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Why rattan? 
• Rattan grows up trees for support and helps save them from 
       premature harvesting by providing additional benefits that 
       outweigh those of early harvesting the companion tree. 
•   
• Rattan can be planted in natural forests without disturbing 
       the existing structure or balance of the forest and can  
       increase its financial value.  
 
• Rattan poles are light and extremely flexible and have a  
        huge market in the furniture and handicraft industries. In  
        order to guarantee future supplies, rattan plants must be  
        properly managed and sustainably harvested.  
Why make woven products from rattan? 
• Due to the unique structural properties of rattan wood, 
rattan poles can be split to yield splits, cores and narrow 
slivers, which are flexible longitudinal sections of wood 
much broader than they are wide. They may also be split 
further into coarse or fine threads. All are very verstile 
and can be used to produce a huge variety of products. 
 
• Woven rattan products have many close associations with 
different cultures and are readily accepted by consumers. 
In addition to handicrafts and articles of daily-use, many 
agricultural items are also woven from rattan. 
 
• The skills for weaving with rattan are often already 
existent within communities or individuals. The quality 
and intricacy of the product, and the price attainable for it,  
depends greatly on the skills of the weaver. This is a 
strong incentive for weavers to maintain and upgrade their 
skills.  
Main development attributes of a woven rattan products unit 
• Reduces dependence on timber resources and thereby increases 
environmental protection and conservation. 
 
• Permits rehabilitation of degraded lands through increased areas 
of tree-rattan plantations. 
 
• Creates income-generating opportunities for bamboo growers 
who will supply the unit, and employment for semi-skilled and 
skilled staff at the unit. Producing woven rattan products is labour 
intensive. 
 
• The work is gender sensitive  
   - women are employed in all  
     stages of producing woven products.  
Some salient facts 
• The Community Crafts Association 
of the Philippines has been very 
successful at  promoting community-
based woven products 
manufacturing, including community 
marketing systems..  
 
• Product manufacture by contract or 
on a made-to-order basis assures a 
ready and secured  market outlet. 
 
• Weaving can be done on a piecework 
basis by home-bound women and 
elderly or infirm folk, as well as at 
the unit itself and can thereby 
provide additional income 
opportunities during spare time. 
 
• High quality woven products are 
valuable export commodities in 
many producing countries. 
 
• Continued innovation and 
development of new products is 
necessary to promote and maintain 
market presence. Good access to 
market information is vital. 
Requirements for success 
• Sustained supply of rattans suitable for weaving.  
• Some non-skilled and semi-skilled staff and skilled 
weavers. 
• Market information and marketing links.  
• Start up capital.  
• Institutional support from the government  
Financial aspects of a woven rattan products unit 
(based on an example from the Philippines - costs will vary in other countries)  
START-UP COSTS 
 
• Fixed investments    $1, 184 
• Pre-operating capital        $125 
 
• TOTAL       $1309 
RUNNING COSTS  
(Per Year) 
• Raw materials           $36, 777 
• Labour            $12, 568 
• Overheads (electricity etc)          $150 
 
• TOTAL           $49, 495 
RETURN ON INVESTMENT  1.68 
 
INTERNAL RATE OF RETURN 581% 
 
BENEFIT-COST RATIO  1.22 
 
For further information 
See 
TOTEMs 
Community-Based Woven Rattan Products 
Rattan Oil Curing, Bleaching and Preservation 
Rattan Steam Bending 
Rattan Furniture Making  
 
Websites 
INBAR  -  www.inbar.int 
FPRDI - www.fprdi.uplb.edu.ph 
 
Publications 
Grading rules for rattan. INBAR Working 
paper No. 6. (Available as a text file at:  
www.inbar.int/publication/txt/INBAR_Working 
_Paper_No06.htm) 
Contact 
• INBAR, Beijing 100101-80, 
China 
• Forest Products Research and 
Development Institute, College 
St., Laguna, Philippines. 
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